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Report of the Cabinet Member for Children’s Services

Executive Summary

1. This report provides an update on recent developments and achievements 
that relate to the Children’s Services portfolio.

Key Points for Consideration

2. Whole Service and Strategic Partnership Developments

Addressing Youth Violence – Operation Bohemia

The Service continues to progress a number of new initiatives and ways of 
working with our partners that make a difference for children and young people in 
the borough. One such initiative is Operation Bohemia, that was successfully 
piloted last year to tackle youth violence and problems of serious anti-social 
behaviour.  This model has been developed jointly with the Police, Brownhill 
Learning Federation, Community Safety Partnership, the Youth Service and our 
Youth Offending service. The approach involves working differently with young 
people or the edge of or engaged in youth violence with the aim of “predicting, 
preventing, protecting and pursuing”, known as the 4 P approach.  The local pilot 
resulted in a 81% reduction in violence and anti-social behaviour in one locality. 

Operation Bohemia has continued to meet as a multi-agency partnership on a 
monthly basis.  Attendees include police, education providers, youth service, 
complex safeguarding, YOS and children’s social care. Young people who are of 
particular concern are discussed and currently, bespoke “4P” plans are developed 
to provide a multi-agency response. 

Rochdale has recently been allocated one off funding of £300k from the Deputy 
Mayors office to tackle serious youth violence as part of a national and GM wide 
programme to tackle and reduce violence. Gail Hopper has chaired a group which 



has agreed a number of activities that build on the Operation Bohemia approach 
and provides funding for the next 12 months to support this way of working 
collaboratively. This funding has created opportunities for engagement of 
voluntary sector partners to undertake work with young people that might not 
have been possible previously. It provides a range of approaches that include 
specialist drug and alcohol support, mentoring, transport to specialist provision 
and dedicated work with girls along with focused attention on local businesses to 
tackle and reduce the sales of knives and weapons locally. Robust monitoring 
processes are being adopted to measure the impact of these approaches in order 
the value of the additional funding can inform future commissioning decisions. 
The work connects directly with our complex safeguarding strategy that is referred 
to later in this report and is aimed at reducing risks to and of young people 
carrying knifes and becoming involved in violence. The local action plan has been 
agreed by the Deputy Mayor.

Youth Service

As a result of the serious youth violence funding the Youth Service is currently in 
the process of developing its Alternative Curriculum offer to schools.  From 
November 2019 young people excluded from schools or on extremely reduced 
timetables will be able to access 2 days of alternative provision with the youth 
service.  These will be bespoke packages of support for of young people to 
address their individual needs, reduce contact with other young people who have 
similar challenges and ultimately to re-engage them successfully in education.

Education & Schools

Schools’ Service 

As part of our local and GM priority to improve school readiness, during the 
school year 2018 – 2019 the School Improvement Team worked with 31 targeted 
early years and primary settings to improve outcomes for children in 
communication, language and literacy. Initial evaluation of the interventions 
piloted in the 31 settings evidenced a greater rate of improvement in targeted 
schools by an average of 3.8% in pupil outcomes in communication, language 
and literacy and at a good level of development. As a result, the service will be 
extending the project to a further 20 schools during the school year 2019 – 2020. 

Changes to the Ofsted framework for the inspection of schools 

A new Ofsted framework for the inspection of schools has just commenced in 
September 2019. It has seen significant changes to the inspection of schools. 
Changes to the framework emphasise the importance of schools offering a 
curriculum which has breadth and which importantly meets local needs.  The 
service is working closely with schools and governing boards to ensure their 



readiness for inspection under this new framework. We await the impact of the 
first inspection of schools in Rochdale and will share the learning with other 
schools across the borough.

Policy Development

Schools’ Service

The Schools’ service is focusing policy development in the following areas; 

 Guidance for schools on the development of policies for Relationships and 
Sex Education in preparation for changes to the national curriculum with effect 
from September 2020. 

 Developing effective approaches to achieve greater inclusion in all schools.

Early Help/Stronger Families:

On 2nd October 2019 Children’s Services hosted the Strengthening Family 
Relationships and the Family Hubs Fair in Number One Riverside.  This was an 
opportunity to update on progress achieved since the launch of the Rochdale 
Relationships Matter Manifesto in October 2018 which has attracted significant 
regional and national interest.  

The Family Hubs Fair was held on the ground floor and range of providers of 
family support from across the UK attended and showcased their work with 
families.  The conference was an opportunity for ourselves and colleagues across 
GM to share progress around our collective vision for strong, stable families and 
communities.  110 delegates from across GM, GMCA and the north of England 
were in attendance.  

The conference was opened by Steve Rumbelow and Gail Hopper.  This year we 
have been working alongside a small number of national ‘think tanks’ including the 
Centre for Social Justice and the Family Stability Network who are keen to learn 
from our innovative approach in respect of the relationships agenda.   

There were a number of national leads from these organisations and central 
government who gave key note speeches, acknowledging the success of 
Rochdale’s work. We have also worked closely with the Manifesto to Strengthen 
Families Team in Westminster who are leading on social justice issues.  This 
team invited our Relationships Lead Officer to speak in the Palace of Westminster 
earlier this year.  In speaking at our conference the Rochdale partnership was 
commended for the progress.  The strongest message of the conference came 
from a young person who with her parent had successfully engaged in a 
programme to tackle child to parent violence. She described the work as being 
“just magical”. Parents have described it as “life changing”. Not surprisingly this 
work is also an important contributor to the youth violence programme referred to 
earlier.



Schools’ Service

At the end of the school year 2018 – 2019, 90% of the borough’s schools were 
judged to be good or better. This is better than the most recent published national 
average of 88%.This reflects the continuing hard work of our schools and year on 
year improvement from a figure of 78% in 2015. 

The effective work of the Schools’ Service Equalities team was acknowledged   
with success on winning the Inclusion Champion award at the GM Health and 
Care awards in July 2019. This achievement recognised the effective work of the 
team with vulnerable children and young people and their work with partners that 
includes schools, M6 Theatre company and Cartwheel Arts. 

The wider service has undertaken a number of innovative and successful projects 
with the M6 Theatre company, and Breaking Barriers, focusing on unlocking the 
voices of young people to raise awareness and importantly to share messages 
about difficult subjects that can have a positive impact on their peers. More 
recently, work has been completed on a number of projects and short films which 
include the development of; 

“Wherever the road takes me,” - a film that celebrates the cultural heritage of our 
gypsy, Roma traveller children, young people and their families. 

“We Care,” - exploring the positive experiences of Rochdale’s cared for children. 

“Crossing the Line” - a powerful piece of drama focussed on child criminal 
exploitation. (see below)

“Blurred Lines” – a powerful drama that focuses on the pressure on children to 
engage in activities that result in criminal and sexual exploitation and violence.

    Service Performance

School Admissions
The service that supports children and schools, including the admissions service, 
converted to a new IT system at the end of August. This was a critical time in view 
of the very high number of summer applications for school places for within year 
transfers that needed to be actioned:

The total number of applications received in the borough between July and 
September was 649, of which of which 120 were for children new to Rochdale and 
169 children who are new to the UK. For context, 649 children is the equivalent of 
almost 22 classes - or the equivalent of an entire 3 form entry school’s worth of 
children for whom the service needed to find new places.

All applications are processed in order to ensure that the process is fair and 
transparent to all children and places are allocated to the child next in line.



Every family’s circumstance is important to them and whilst the Admissions Team 
aims to process each application within 10 school days of receipt (term started on 
4th September and schools were closed prior to that date). For some families this 
has taken longer and in some cases has caused frustration.

We are now on the right side of this and the vast majority of outstanding 
applications were completed by the end of September.  The service has asked to 
extend thanks to the councillors who helped in providing advice and guidance to 
our families during this challenging period.    

3. Children’s Social Care
 

4.4

4.1

Strategic Initiatives and Developments

Complex Safeguarding Peer Review 

The multi-agency Complex Safeguarding service has recently been the subject of a 
successful and external peer review involving colleagues from outside the borough and 
from the 3rd sector. The quality of the preventative approaches, innovation demonstrated 
by the service and the strength of relationships developed with young people in need of 
protection that the service works with, were all highlighted as key strengths in achieving 
successful outcomes. 

Local Approaches to Tackling Exploitation

The week of 7 - 11 October was the Greater Manchester week of action, as part of its 
joint work to tackle different forms of child exploitation. 

A lead up to the week involved a series of workshops in 5 high schools for young people 
of all ages, led by an experienced trainer who delivered sessions to children at KS3 on  
risks that can lead to criminal exploitation and KS4 students on knife awareness. 
Students taking part were positive and responsive. 

Each session was followed by a performance of the successful monologue Crossing the 
Lines, that was funded in part by GMP, using resources gathered from the proceeds of 
crime in the area.  An additional performance was delivered to 43 parents at St Anne’s 
Academy in Middleton, and another to youth service and adult care staff to participate in 
the CCE monologue and workshop. Further events in schools and in community settings 
across the borough are planned in November and I would highly recommend attendance 
to this very powerful performance to all elected members.

The GM Week of Action was successfully launched here in Rochdale with the ground 
breaking premiere of the “Blurred Lines” film, which was created and performed by 
young people from Older Hill High School and Breaking Barriers. This is another 
approach to raising awareness of the issues of CCE and CSE, that many young people 
who took part said they weren’t aware of before getting involved in the project.



The premiere took place to a full house of 200 professionals, councillors, parents and 
students at the Sandbrook Odeon. The young people involved also took part in a 
question and answer session afterwards, sharing their learning and how they plan to 
share the film more widely across the borough and Greater Manchester. The event was 
filmed by ITV and the subject of a report on Granada reports.

Service Performance

Furness Road children’s home was recently inspected by Ofsted and graded 
outstanding in all aspects of the care provided to children living there. This tremendous 
outcome reflects the quality of relationships, care, dedication and commitment 
demonstrated by the team at Furness Road. The report stated that the home provides 
“highly effective services that consistently exceed the standards of good. The actions of 
the children’s home contribute to significantly improved outcomes and positive 
experiences for children and young people who need help protection and care”

Ofsted undertook its annual full inspection of the home on 28th & 29th August.  The home 
had previously been judged as “Good” and the inspector now feels confident of the 
quality of care to elevate this judgement to one of “Outstanding”.  This certainly reflects 
our own assessment of the home which is finding increasingly creative ways to support 
Rochdale’s Cared for Children.

Some key phrases from the report include:

“The management team and staff are dedicated to helping children realise that, 
whatever difficulties they experience, they will support them to make progress”. 

“Staff have high aspirations for the children and they create a can do culture within the 
home”. 

“External professionals, such as social workers, the police, independent reviewing 
officers, the director of children’s services, councillors and a psychologist are extremely 
complimentary of the support and work carried out by the staff with the children in the 
home”.

“The registered manager and assistant manager are inspirational, experienced and 
qualified. They lead by example and go above and beyond to make sure that children 
feel connected to the staff team. The staff team is very stable, experienced and 
qualified. Staff demonstrate a clear commitment to their roles and to the children they 
care for”

“Innovative and research led practice is at the forefront of developments in the home”
 

Councillor Kieran Heakin

Cabinet Member for Children’s Services


